Sample Project
Scope Document

Goal:
.

Business Case:

¢+ Problem Statement
¢+ Conceptual Solution
¢+ Justification

Deliverables:

¢

Critical Success Factors:

L4

Critical Success Measures:

¢

Constraints:

¢
Assumptions:
¢

Risks:

¢

Exclusions:

¢

Proposed Schedule:

Proposed Budget:
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